Club Health Assessment for District 201Q2 through October 2018

Status Membership Reports Finance LCIF
Current YTD Member Avg. length | Months  Yrs. Since Months Donations
Member Members Members Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
116551 AITKENVALE KIRWAN 04/16/2012 Active(2) 8 11.11% 14 5 1 VP,MC,SC 0
BUSINESS
22608 ATHERTON 02/24/1957 Active 25 4.17% 23 0 2 N MC,sC 2
23015 AYR 11/07/1962 Active 9 .20.00% 8 1 1 5 R M,VP,MC,SC 2
22609 BABINDA 08/09/1971 Active 22 4.35% 26 1 0 N P.T.VP,MC,SC 0
Exc Award (,06/30/17)
109560 BLUE RIVER MACKAY 11/11/2010 Active 23 -11.54% 8 1 0 2 0
23017 BOWEN 03/30/1965 Active 26 4.00% 30 0 N VP,MC,SC 0
22610 CAIRNS 10/11/1956 Active 20 17.65% 20 0 R MC,SC 0
22611 CAIRNS BARRIER REEF 06/07/1961 Active 24 0.00% 23 0 VP,MC,SC 0 $735.2¢
22612 CAIRNS TRINITY BAY 02/19/1963 Active 13 30.00% 9 0 P.MC.SC 0
22613 CARDWELL 03/27/1968 Active 15 -6.25% 13 5 0 5 N T,M,VP,MC,SC 0
23020 CHARTERS TOWERS 03/17/1963 Active 13 0.00% 14 1 3 N M,VP,MC,SC 1 90+ Days
53511 CHARTERS TOWERS GOLD ~ 07/17/1992 Active 10 -9.09% M 14 1 4 SMVPMCSC 0 $220.5¢
CITY
45715 CITY OF THURINGOWA 01/02/1986 Active 1 -80.00% 5 7 3 2 None o4+
23021 CLONCURRY 11/16/1967 Active 5 -16.67% 6 1 0 2 M,VP,MC,SC 0
23022 COLLINSVILLE 09/23/1965 Active 18 12.50% 20 1 N P.M,VP,MC,SC 1
111149 DALRYMPLE REGIONAL 06/01/2011 Active 12 0.00% 10 1 3 TMMC,SC 4
22614 DIMBULAH 07/04/1961 Active 21 0.00% 17 1 T,M,VP,MC,SC 24+
45172 EDMONTON 06/28/1985 Active 17 0.00% 17 0 N MC,SC 0
37084 ENDEAVOURL C 05/09/1979 Active 14 -22.22% 18 5 0 5 R M,VP,MC,SC 0
47528 FORREST BEACH 06/22/1987 Active(1) 6 0.00% 1 3 2 M,VP,MC,SC 3 90+ Days
22615 GORDONVALE 08/21/1968 Active 24 0.00% 25 2 0 2 M,VP,MC,SC 0 90+ Days
67423 HERBERTON 03/11/2003 Active 12 9.09% 9 0 6 M,VP,MC,SC 4
23030 HOME HILL 11/11/1963 Active 18 0.00% 18 0 2 N m.se 0 $183.8;
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124969 Hughenden 06/12/2015 Active(1) 11 0 4 4 2667% 21 2 0 3 TMVPMC.SC 2
22617 INGHAM 12/05/1961 Active 39 0 1 -1 250% 45 12 1 N MC.SC 1
22618 INNISFAIL 12107/1957 Active 8 0 2 2 -2000% 10 5 0 3 R PMMC.SC 12
23032 JULIA CREEK 06/23/1964 Active 8 0 0 0 0.00% 8 3 11 T,M,VP,MC,SC 24+
110870 LAE 04/28/2011 Active 22 0 0 0 0.00% 22 0 MVPMC.SC 24+
23033 LEICHHARDT 02/15/1972 Active(1) 5 0 0 0 0.00% 6 3 4 R M,VP,MC,SC 4
22621 LOWER HERBERT HALIFAX 05/01/1963 Active 25 0 0 0 0.00% 25 1 N T.MC.sC 1 $94.2(
23035 MACKAY 10/07/1961 Active 51 1 2 1 -1.92% 58 3 0 N MC 4 $919.4¢
38697 MACKAY NORTH 06/28/1980 Active(1) 18 2 0 2 12.50% 20 0 2 N VP,MC,SC 4
35408 MACKAY NORTHERN 04/20/1978 Active 18 0 0 0 0.00% 19 2 2 M 11
BEACHES
121379 Madang 02/18/2014 Active(3) 7 0 0 0 0.00% 9 4 6 M.VP.MC,SC 24+ 90+ Days
23037 MAGNETIC ISLAND 09/24/1962 Active(1) 7 7 0 7 100.00% 2 1 16 M,VP,MC,SC 24+
22622 MALANDA 12/16/1964 Active 23 1 0 1 4.55% 31 0 N MC,sC 0
22623 MAREEBA 09/04/1958 Active 22 0 1 -1 -4.35% 27 29 0 2 N me.se 0
22624 MILLAA MILLAA 08/10/1967 Active 25 7 2 5 25.00% 17 5 0 4 M,VP,MC,SC 0
40166 MIRANI SUGAR VALLEY 06/28/1981 Active 22 0 0 0 0.00% 18 0 P,S,VP,MC,SC 0
37859 MISSION BEACH 12/26/1979 Active(2) 15 0 0 0 0.00% 17 1 5 N P.VP,MC,SC 2
22625 MOSSMAN 10/23/1962 Active 9 0 0 0 0.00% 13 0 N MVP.MC,SC 0
77970 MOUNT FOX 01/20/2004 Cancelled(8*) 0 0 11 -11 -100.00% 5 2 2 None 5 90+ Days
108126 PORT MORESBY CITY 04/19/2010 Active(3) 26 1 0 1 4.00% 25 2 2 M,MC,SC o4+ 90+ Days
23041 PROSERPINE 11/20/1968 Active 33 2 2 0 0.00% 34 26 0 2 N VP,MC,SC 0
43912 RAVENSHOE & DISTRICT 05/22/1984 Active 12 0 0 0 0.00% 12 1 5 N P,M,VP,MC,SC 1
23042 RICHMOND 04/22/1963 Active 22 2 0 2 10.00% 21 1 6 PTMMCSC 12 90+ Days
98837 ROLLINGSTONE AND 03/22/2007 Active 36 6 5 1 2.86% 31 3 0 3 N 4
DISTRICT
33375 SARINA 02/09/1977 Active 19 0 0 0 0.00% 19 0 N MME.SC 0
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43913 TABUBIL 05/15/1984 Active(2) 41 0 0 0 0.00% 41 1 6 N M,VP,.MC,SC N/R 90+ Days
60800 THURINGOWA ALICE 05/19/1998 Active 27 1 0 1 3.85% 28 0 N PMCSC 2
RIVER
36602 TOLGA &DISTRICTLC 02/16/1979 Active 13 3 3 0 0.00% 17 3 0 N P,T,VP,MC,SC 1
60734 TOWNSVILLE BARRIER 05/07/1998 Active 16 3 0 3 23.08% 10 0 R ME.SC 0
REEF
23048 TOWNSVILLE CASTLE HILL 08/01/1962 Active 54 4 3 1 1.89% 58 4 0 N P.MC,SC 0
116711 TOWNSVILLE CENTRAL 05/02/2012 Active 10 1 2 1 -9.09% 10 1 0 3 N P.M,vP,SC 0
23049 TOWNSVILLE CLEVELAND 07/01/1960 Active 19 0 1 -1 -5.00% 19 40 2 N MC.SC 3 90+ Days
BAY INC
23047 TOWNSVILLE HOST 12/06/1957 Active 4 0 1 -1 .20.00% 6 4 3 8 M.VP,MC.SC 22
23050 TOWNSVILLE MT STUART 01/19/1967 Active 15 1 0 1 7.14% 10 0 N VPMC,SC 0 $147.0¢
45803 TOWNSVILLE NORTHERN 02/10/1986 Active 22 1 0 1 476% 20 1 N MC,SC 1 $735.2¢
SUBURBS
31311 TOWNSVILLE ROSS 10/31/1975 Active 14 4 1 3 27271% 14 2 0 N 0 $1449.2
VALLEY
22630 TULLY 03/08/1971 Active 20 0 0 0 000% 20 0 me.se 1
22634 WEIPA 03/04/1970 Active 7 0 0 0 0.00% 7 1 2 MVP.MC.SC 24+
23046 WHITSUNDAY L C 07/20/1971 Active 25 0 1 -1 -3.85% 29 3 0 N MC,SC 0
45173 YUNGABURRA 06/07/1985 Active 15 0 2 2 -11.76% 17 22 0 M,vP.MC 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
107102 CAIRNS BUSINESS 12/16/2009 Cancelled(8*) 12/31/2017
106844 TOWNSVILLE CITY HEART 11/03/2009 Cancelled(6*) 03/29/2018
67451 TRINITY BEACH 03/25/2003 Cancelled(6*) 01/29/2018
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
62 0 1 -1 1,141 64 68 -4 -0.35% 1,176 18 58% 11% 2% 13% 0 0% 1 46 11 -100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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